
 SMITH RANCH HOMES                       
The Visionaries 

Dr. Henry Grausz 

The San Rafael Planning Commission and City Council first 

approved plans in April 1984 for “Gallinas Village,” a 400-

unit luxury life care retirement community. The developer 

present at the council meeting was Dr. Henry Grausz, a 

UCSF associate clinical professor of medicine, a kidney 

specialist, and president and CEO of Medical Retirement 

Communities. He was convinced that there was a market 

for housing for those physically fit, affluent and over 62. 

In January 1985, Grausz acquired the property on which to 

develop what was then called Smith Ranch Hills. 

To fine-tune his concept, Dr. Grausz engaged Dr. Harrison 

Sadler, a former dean of clinical psychiatry at UCSF, who  

devoted much of his professional life to studying the  

relationship between quality of life and health. He found  

that the more freedom people have to choose and negotiate, 

the better their health. 

Dr. Grausz’s Smith Ranch Hills project stalled due to funding difficulties 

until 1987 when he found a co-developer in Tishman Speyer Mediq, a 

partnership of the New York-based real estate giant and a New Jersey-

based provider of services to hospitals. Tishman Speyer Properties had 

started an aggressive acquisition program on the West Coast, and Smith 

Ranch was of key importance.  

Tishman Speyer Mediq Marin Partnership acquired the property and then 

gained controlling interest from Dr. Grausz in 1988. 

Robert V. Tishman, chairman of Tishman Speyer, said he 

was looking for a creative opportunity in real estate that 

would also be of benefit to him. He was 72 and qualified 

to live there. He also had a 35-year association with  

Montefiore Medical Center in Bronx, New York, where the 

needs of older adults were a major consideration.  

It was the personal commitment of Tishman that saw the 

project through to completion and made it work. 
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Tishman Speyer’s philosophy was to venture into  

developments that “differentiate themselves as the  

best in each market segment.”  

Dr. Grausz’s original 1984 plan for Gallinas Village included 

residential retirement units on parcels 5 & 12. By 1985, the 

development plan was for just parcel 12.  
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